
Food is Medicine Coalition 

Accelerator

What is the Food is Medicine Coalition Accelerator?
The Food is Medicine Coalition (FIMC) is a national association of 25 
nonprofit medically tailored food and nutrition service providers. 
While FIMC member organizations provide medically tailored meals 
(MTM) in 10 states, there are large areas across the country that do 
not have access to MTM services. 

Since its launch in 2020, the Food is Medicine Coalition (FIMC) 
Accelerator aims to train 12 nonprofit food agencies, over a 
four-year period, in the operational, policy, and contracting mecha-
nisms to become MTM providers. The FIMC Accelerator works to 
refine, replicate, and broadly scale the MTM model to ensure that 
people coping with food insecurity and severe illness have access 
to MTM, regardless of where they reside. 

Through an intensive 12-month technical assistance program for 
cohorts of 3-5 agencies per year, the Accelerator provides a total of 
150 training hours through multi-day in-person trainings, web-based 
trainings, and attendance at the national FIMC symposium. Each 
agency receives approximately 30 hours of customized individual 
agency coaching.

FIMC Medically Tailored Meals Programs
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To qualify to participate in the Accelerator, agencies must:
• Be a nonprofit organization with the 

capacity to undertake an intensive 
12-month training program requiring 
travel to Boston and New York, 
including consistent participation 
from a team of 3 - 4 agency staff in 
monthly webinars and office hours 

• Have experience with food safety 
and commercial food production 

• Have access to a licensed 
commercial kitchen 

• Have a Registered Dietitian Nutritionist 
(RDN) on staff or be willing to hire one 
within 9 months of the program's inception 

• Demonstrate a commitment to providing 
medically tailored, scratch-made, 
home-delivered meals to individuals 
coping with illness

Why Medically Tailored Meals?
Medically tailored meals are approved by a Registered Dietitian Nutri-
tionist (RDN) and reflect appropriate dietary therapy based on 
evidence-based practice guidelines. Diet/meals are recommended by an 
RDN based on a nutrition assessment and a referral by a healthcare 
provider to address a medical diagnosis, symptoms, allergies, medica-
tion management and side effects to ensure the best possible 
nutrition-related outcomes. 

The provision of medically tailored meals (MTM) is one of a growing 
range of healthcare and food insecurity interventions that target 
individuals whose needs cannot be met with less intensive interven-
tions such as food pantries, SNAP, and congregate meal sites.  

With studies showing that MTM interventions improve health outcomes, 
reduce healthcare costs, and enhance patient quality of life, healthcare 
payers and providers are taking notice and have started reimbursing for 
these services. Healthcare reimbursement of MTM offers the opportuni-
ty to sustainably scale the intervention, reaching more individuals who 
would benefit from medically optimized nutrition. 

Accelerator Leadership
The Food is Medicine Accelerator is a national partner-
ship between the Food is Medicine Coalition, Commu-
nity Servings (Massachusetts), God’s Love We Deliver 
(New York), the Center for Health Law and Policy 
Innovation of Harvard Law School, and the Nonprofit 
Finance Fund. Together, the leadership team brings 
years of experience in medically tailored meals, health 
care policy, and program design and financing to the 
Accelerator curriculum. The Accelerator curriculum is 
delivered by members of the leadership team and key 
staff from the leadership team organizations. 
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Training Curriculum Learning Objectives

• Operationalize mechanisms for scaling, such as kitchen expansion, distribution, 
meal packaging, nutrition, client services, contracting opportunities and compliance 

• Understand policy approaches that will establish coverage of MTM, particularly 
within the Medicare, Medicaid, and private insurance market 

• Initiate contracts within national and state-level opportunities for healthcare 
contracting

• Strategize program growth and financial planning

Training Curriculum Deliverables

Over the 12-month training period, each agency will:

• Finalize a MTM Business & Growth Plan
• Develop and prepare sample recipes and menu plans
• Outline a plan to adopt FIMC nutrition standards
• Create a contracting Scope of Work document
• Develop planning checklists for all operational areas: meal packaging, kitchen 

operations, nutrition, volunteers, delivery, and client services
• Develop a milestone tracker for program development
• Undertake financial planning 
• Finalize a network mapping worksheet for policy connections
• Prepare pitch decks for multiple audiences: contracting prospects, board 

members, and other stakeholders
• Be on a pathway to FIMC membership

Since starting the Accelerator in July 2020:

• 4 agencies participated in Year 1 Accelerator Cohort
• 100% of participating cohort agencies feel ready to produce and deliver MTM
• 100% of participating cohort agencies will launch operational MTM programs or 

pilots either during the 12-month Accelerator period or within 6 months of graduation
• Collectively, these agencies:

– Plan to serve up to 4,000 meals for their MTM pilots

– Are creating recipes and menus that meet the nutritional needs of heart disease, 
diabetes, renal disease, and hypertension

– Have signed 4 contracts with healthcare entities

– Are pursuing 5 pending or additional healthcare contracts

FIMC Accelerator Training Curriculum

“If you want to start an MTM 
program the right way, this is the 
program for you.  The money you'll 
spend will be saved 5 - 10 fold by 
avoiding costly errors and 
skipping over the hard learnings 
that Community Servings and 
God’s Love We Deliver have 
overcome in 25 years of opera-
tion.  Whether you're just thinking 
about an MTM program or have a 
kitchen and are ready to go, this 
program will be invaluable for your 
organization! ”
“Lots of information from a very 
talented group dedicated to 
connecting people with food. ”
“An interactive training 
program ideal for new providers. 
The Accelerator offers planning 
documents, expert advice, and 
an introduction into the FIM 
community. ”

“There's no way we'd be where 
we are today without doing the 
program. I wouldn't blink at 
spending the money again.”

What Accelerator 
participants 
are saying


